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Introduction 
 
Cedar Lane’s 2018 – 2019 budget anticipated $935,000 in operating pledge revenue.  However, 
just over $840,000 has been promised in operating pledges, leaving a $95,000 shortfall for the 
2018 – 2019 church year.  
 
Staff is presenting two options to close the shortfall.  
 
This narrative is accompanied by a spreadsheet demonstrating the effect of the options 
presented below on the budget. 
 
Option 1 
According to the combined campaign team that solicited both capital and annual pledges last 
year, the church can still expect to receive $24,500 in pledges that are historically received in 
the normal course of business.  
 
That leaves the church with a $70,500 shortfall.  
 
To close that shortfall, under Option 1 staff proposes two strategies for modestly increasing 
revenue, further reducing our contribution to the UUA’s Annual Program Fund, and severe cuts 
to the personnel budget. 
 
With an improved end of the year appeal that is mailed earlier, we expect to raise an additional 
$10,000.  In addition, the Senior Minister will apply for an additional grant to help underwrite 
the Spirit Experiences, accounting for another $5,000 in revenue.  
 
The remaining $55,500 that is needed to close the shortfall will come from the personnel 
budget and from reducing Cedar Lane’s contribution to the Annual Program Fund.  

● All five senior staff members will take a simultaneous 2 week furlough ($17,000 savings) 
● Various part-time other staff positions will be eliminated or reduced.  ($30,500 savings) 
● Reduce our Contribution to the UUA Annual Program Fund from the currently budget 

amount of $42,000 to $34,000 ($8,000 savings) 
 
Please note that as a result of these staff cuts we would expect several staff members to leave 
Cedar Lane.  
 
Staff does not recommend that the Board of Trustees adopt Option 1.  A table outlining the 
steps to a balanced budget under Option 1 is below. 
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Option 1  -- Not recommended by staff  

Total Est. Shortfall 
$ 

95,000.00 

Pledges Still Expect to Receive 
$ 

12,000.00 

Pledges from End of year Appeal 
$ 

12,500.00 

Increased $ from the End of Year Appeal 
$ 

10,000.00 
Increased Grant Income (Spirit Exp.) $                   5,000.00 

Sr. Staff Furlough (2 weeks) 
$ 

17,000.00 
Further reduce contribution to APF $                   8,000.00 

Various other staff reductions/eliminations $30,500.00 

Balance $0.00 
 
 
Option 2 
The second option includes the same revenue streams as in Option 1 (remaining pledges, 
increased response to the annual appeal, additional monies for Spirit Experience) and an 
additional $5,500 in rental revenue.  We are currently outpacing our goals for rental revenue, 
and with some targeted outreach by the Administrative Coordinator believe this would be 
possible.  
 
The Financial Policy Committee has recommended using funds from the Church Investment 
Fund and Endowment Fund to cover the shortfall.  Staff has taken that recommendation and 
made some adjustments to it.  
 
We recommend using a total of $50,000 from the Church Investment Fund.  The first $14,500 
would be a straightforward transfer to underwrite the shortfall.  The second $35,500 would be 
utilized as a “matching grant” to funds raised from the end of year appeal.  The match would 
hopefully serve as a motivation to congregants to give generously.  
 
We will know by mid-January the success of our end of year appeal.  If sufficient funds are not 
raised, we will need to take measures to reduce our expenses.   Such measures will likely 
include a furlough for senior staff, a pay cut, and/or reductions in staffing levels.  
 
Staff would also like to underscore the need to communicate as soon as possible with the 
congregation about the budget shortfall.  
 
Staff recommends that the Board of Trustees adopt Option 2.  A table outlining the steps to a 
balanced budget under Option 2 is below. 
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Option 2 – Recommended by staff  

Total Est. Shortfall $                 95,000.00 

Pledges Still Expect to Receive $                 12,000.00 

Pledges from End of year Appeal $                 12,500.00 

Increased $ from the End of Year Appeal $                 10,000.00 

Increased Grant Income (Spirit Exp.) $                   5,000.00 

Increased Rental Income $                   5,500.00 

Transfer from Church Investment Fund to Match end of 
year appeal 

$                 35,500.00 

Additional Transfer from CIF -- no match $                 14,500.00 

Balance $ 0.00 
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